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Re-engineering

What we do Benefits

We provide advice and guidance to Organise around outcomes, not tasks

support the often complex and multi-

facetted thinking behind BPR, working

with you to assess your current versus L By having a solid grasp on the current state
target business processes state while @_ of your business processes you can ensure
understanding your transformation your efforts are directed towards the right
strategy and vision. organisational objectives and reduce the

risk of future costly mistakes.
Whether you are considering re-

engineering your business processes

e Tcorget operq’Fing {'(F\\'i A A simplified and streamlined operation will
model by reducing costs whilst @T increase efficiency and maximise your return

bringing commercial agility to your ﬁ.\ on investment on process improvement.
operations, or replacing legacy

technology for modern technology to
improve your customer experience
and operational efficiency, we can
help you identify, prioritise and deploy
your processes to improve them from
the ground up.

Greater efficiency and focused goals
mean you can put more energy towards
building relationships with your
customers through streamlined, digitised
processes. And, by building better lines of
communication between cross-functional
teams, information is passed through the
internal silos, making your business more
resilient to market changes.
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Our process

We understand that business process re-engineering methodology and resource and frameworks

is complicated and requires significant investment in such as business process modelling, with

time and resources. optimisation heatmap and optimisation strategy
recommendations targeting business scenarios that

We will work with you to assess your current versus are valuable to you. This will help you to see the

target business processes state while understanding value of your investment whilst assessing the impact

your transformation strategy and vision. We will on your organisation in terms of organisational

produce a gap analysis and build a transformation design, business process changes, application

roadmap, underpinned by change management portfolio optimisation, data, and technology.
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Assess your business Produce a Build a
processes state gap analysis transformation
roadmap
Why NashTech

Our experienced teams provide a fresh insight,
focused solely on what is best for your future
business and unencumbered by internal bias. —_g
Coupled with our BPR consultants, NashTech

can provide innovative technology teams for IT
implementation, working with you and supporting
you on your transformation journey.

Need a partner to help re-imagine your
business processes?

Email us today: info@nashtechglobal.com

We can manage your entire business process

on your behalf, automating and optimising your
business processes, or we can help provide you

the head space to transform and re-engineer them
yourself. Whatever option you choose, we will
partner with you to help define your objectives,
scope, requirements, process and implementation
and ensure your digital transformation is a success.
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