NEXT GENERATION IT
HELPING BUSINESSES MEASURE
IT EFFECTIVENESS
Traditionally, IT has suﬀered from a certain “disconnect.”
By conducting an

While Managers are expected to have a handle on ﬁnance,
marketing, HR and most other “business” concerns, IT has
largely been left to the CIO and their team of specialists.

assessment you will have:
A clear picture of where your IT is,
where it is headed, and where it

As a result, IT departments have tended to become isolated
from other areas of the business. The IT team works busily on
server maintenance, software upgrades and cloud migrations
without getting much feedback on how their work is impacting
customers and staﬀ.

should be
A solid framework for intelligent
decision making that increases IT
eﬀectiveness
Concrete recommendations that

The unfortunate consequence of this is IT systems that are
‘technically’ strong but, when viewed from a business
perspective, are ultimately ineﬀective.

you can put into practice
immediately.

Follow up
Follow-up participant interviews to help clarify and
expand on the insights gleaned from the online survey

3
Survey
An online survey in which participants
will answer questions pertaining to the

Analysis

2

company’s IT, providing valuable
feedback to the CIO and entire IT staﬀ

1
Kick-oﬀ

THE IT
EFFECTIVENESS
ASSESSMENT

4

Analysis of quantitative and
qualitative results, using advanced
statistical methods as well as
normative interpretation

5
Report

Kick-oﬀ meeting where participants

Final report delivered with

will be coached on how to complete

improvement recommendations

the survey
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HOW DO NASHTECH AND THE IVI WORK TOGETHER?
To meet these ever-growing demands, NashTech has partnered with the IVI to answer this challenge; together, we
provide our clients with a full suite of independent assessments, that highlight capability gaps, create
comprehensive answers to those gaps and build remediation plans to support customers on a continual journey of
improvement.
These assessments are powered by the IT-CMF, an IT Framework, and are designed to integrate seamlessly into
existing engagement practices. Some of the assessments we deliver cover:
•

Digital Readiness

•

Data Protection

•

Cloud Readiness

•

IT Eﬀectiveness

Want to learn more?

GET IN TOUCH WITH US TODAY:
Ronan Gray
Senior Vice President, Advisory Services
Ronan.Gray@nashtechglobal.com
+353 87 177 3242
www.nashtechglobal.com

About IVI
www.ivi.ie

The IVI is a not-for proﬁt, independent organisation co-founded in 2006 by
Maynooth University and Intel to create a global standard for IT management – the
IT-CMF. The IT Capability Maturity Framework (IT-CMF) is a framework speciﬁcally
created to derive real, measurable business value from IT. It helps organisations
devise more robust strategies, make better-informed decisions and perform more
eﬀectively, eﬃciently and consistently.

About NashTech
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NashTech has been enabling innovative business and digital
transformation through IT services spanning Advisory, Software, Business
Processes and Infrastructure since 2000. From global oﬃce locations,
NashTech supports organisations with both outsourcing and consultancy
requirements delivering from its oﬀshore centres in Vietnam.
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