What we do

Our expert teams will help you to
innovate and produce better quality
software, to scale your DevOps
practices and achieve your digital
transformation goals.

We help you deliver new digital
services and software products
quickly and efficiently by assessing
your current DevOps maturity and
working collaboratively with you to
plan a roadmap of activity, based on
the outcomes.

We focus on three areas: flow

and systems thinking, amplifying
feedback loops, and fostering a
culture of continual experimentation
and learning.

Benefits

Enable greater speed to value for
your organisation

(i}) By ensuring your software works and is

deployed into production, you will realise
value from your investment.

{('h AN By driving DevOps across your
@T applications, you will be able to scale
' these efforts further to deliver new
products with maximum speed, quality,
and reliability, but with less risk.

By continually growing and innovating
your software you will provide better,
faster, more frequent solutions, while
reducing the burden on your teams and
enabling them to still meet their service
level objectives for the business.
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Our process

We engage with your business to create both
on-demand and automation environments where
there is visibility of work and the ability to self-
service, and engineer culture and team working to
break down barriers/siloed working.

We focus on automation across the software
development lifecycle, and where there is a
heavy reliance on human intervention in key
stages of delivery, such as quality assurance and
incident response.
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Why NashTech

Rather than using a fixed ‘rinse and repeat’ DevOps
toolset for all clients, our Technology Advisory team
look at each business’s needs and our Technical
Architects and DevOps specialists recommend
tooling based on these outcomes.

Our years of experience, built up over many projects
and application support engagements, means we
can intelligently apply automation to CI/CD pipeline,
automation of regression testing, and a shift-left for
testing and security.

We introduce ways of working to deliver on demand,
for faster innovation, and measure maturity by the
increased frequency of deployments, the reduction

in change errors, shortened commit to deploy times,
and reduced times to recover from errors.

For ongoing or maintenance services we proactively
monitor and review using application metrics based
on SLls that link business goals with SLOs.
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Ready to increase the frequency of your

software releases?

Email info@nashtechglobal.com today!
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